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New approaches are reworking 
how we can best deliver 

enterprise support 
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Enterprise support has to be 
cover conveying knowledge but 

also sharpening skills 

An enterprise has to work as a 
unit, thus enterprise support 

should treat it as a unit 
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Enterprise support should be 
open-minded towards new 
formats of organisational 

leadership 



7 



8 



9 



10 

“Our company strives to … help our clients to overcome their challenges 
by empowering them with the required knowledge and skills and to be 

independent in running their businesses and attain good results.” 
BDS provider working with SEED 

Knowledge 

 

Attitude Skills 

Focus on capacities 

Enterprise support is not just 
about conveying knowledge, but 

should take into account  
skills and attitude elements  
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Enterprise support has to build 
an enterprise’s resilience to 

allow for coping with unforeseen 
problems in the future 
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Over 85% of our trained BDS providers support clients in developing 
their own solutions rather than offering them solutions. 1 

Ultimate aim of enterprise 
support should be to create or 

strengthen ownership to 
increase resilience 



13 

“All these views are considered by the facilitator who guides the 
team to work with best or fine tune some of them.” 

BDS provider working with SEED 

"You're not imposing anything on us, but accompanying us." 
2016 SAG-SEED Winner Belle Verte 

All opinions should be given 
space to strengthen ownership 

for the final outcome 
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“We believe that the entrepreneurs have the knowledge and required 
skills to succeed. All they need is some guidance and strategy support” 

BDS provider working with SEED 

"We're not here just to listen; you really make us pick our 
brains to develop solutions." 
2016 SAG-SEED Winner City Waste Recycling 

“The advantage of working with the team is that there is a 
complete buy in and a sense of belonging.” 
BDS provider working with SEED 

Silent participants that 
consume have to become active 
participants to achieve real 

impact with enterprise support 
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“In most instances, it becomes the first time that different individuals 
from different levels in the organisation get to talk together about 

strategic business matter(s). Other than varied insights into issues, 
collaboration in the enterprise is greatly enhanced!” 

BDS provider working with SEED 

“The group dynamics brings out the best in them and it also 
offer(s) some excitements to the teams we work with as 
compare(d) to training individual entrepreneurs.” 
BDS provider working with SEED 

“The benefits … (are) cross sharing of information/learning from 
each other and … diversity of ideas. Also, it is cost and time 

effective as you can train many people in cohorts” 
BDS provider working with SEED 
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“Topics are selected through a collaborative process.” 
BDS provider working with SEED 

“The tool and techniques … enabled me to add new dimension to the 
thinking process. Often, I used to conduct training only from a 

perspective of the customer, forgetting about the community … and the 
partners point of view.” 

BDS provider working with SEED 
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“Engagement is key and you cannot engage someone for so 
many hours unless you have tools that enable you to actually 
focus on just a few parts of your business” 
BDS provider working with SEED 

“The value proposition is very important as most business struggle to 
concisely define the value add of their business to the customers. So 
most businesses are intrigued if they can uniquely define the value 

proposition.” – BDS provider working with SEED 
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"What was most striking about it was the hands-on approach, and 
the focus on developing the skillset of the entrepreneurs, a clear 
distinction from most ‘talk-shops’.” 
BDS provider working with SEED 

"I loved the explanations provided, it was so clear." 
Starter participant 
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“The toolkit … has made our training effective and more focused.” 
BDS provider working with SEED 
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“Continue being innovative so that we could be able to resolve 
issues that we encounter in our daily lives“ 

BDS provider working with SEED 

Start 
 

 

 

Stop 
 



22 

 

Continue 
 

 

 



23 



24 


